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	Summary:
This report proposes updated key priorities for the coming three years.

Recommendation:
That the five revised high level priorities set out in the report are adopted for the period 2006/07 to 2008/09 and used as an initial guide for the development of the three-year business plan. 


Introduction
The Authority has adopted a set of annual priorities. The Authority’s self-assessment for the National Park Authorities’ Performance Assessment proposed the development of a three-business plan.  In the light of this it is proposed that three-year priorities be developed.  Last year’s priorities, when examined closely, flow over more than one year and it is therefore proposed that with one revision they be adopted as the starting point for the development of the business plan. This year’s priorities are set out below with suggested amendments.  A possible sixth priority is put forward.
1
To Improve the Integrated Management of the Waterways

1.1
The theme of integrated management is one of the key tenets of the organisation.  Building on the whole landscape approach developed in the Netherlands the Management Team is proposing to develop a methodology for the management of the Broads based on river valleys.

1.2
This would build on the existing management plans under development for the Upper Thurne and Barton and the sediment management and moorings strategies.  Staff with a range of expertise would work with local people and interested parties to look at a valley as a whole and from a variety of aspects, including: nature conservation, land-based recreation, navigation, cultural heritage, and the involvement of local communities.

1.3
This would mean that opportunities for new circular walks, cycle trails, improved access to the water, changing land use to provide opportunities for sustainable tourism and linking sites of nature conservation interest would be considered together.  This approach has been tested with the emerging Natural England and was felt to be entirely consistent with that emerging for the new body.  In order to reflect this broader approach it is proposed that this first priority be amended to read:

· To improve the integrated management of the land and water.
2
To Improve the Delivery of the Authority’s Planning Service
2.1
The Authority is committed to making the planning service more accessible and relevant to a national park.  The report of the Peer Review Team made reference to improving the quality of the existing service and developing a project plan for taking the administration of planning in-house.  No changes are suggested to the high level ambition.

3
To Work with the Boating Industry and Local Organisations to Improve Safety on the Water

3.1
There is still much more to do to improve safety on the water.  In the proposed Private Bill the Authority will be seeking powers relating to the Boat Safety Scheme, third party insurance, the transfer of the navigation responsibilities for Breydon and the Lower Bure and the regulation of water skiing.  It will continue to work on the development of a Safety Management System in accordance with the Port Marine Safety Code.

4
To work with the Broads Tourism Forum to promote and develop tourism in the Broads
4.1
The Draft Sustainable Tourism and Recreation Strategy is on the agenda for this meeting.  Its implementation will depend in part on the involvement of the East of England Development Agency.

5
To increase the organisational and financial capacity of the Authority

5.1
It is proposed that this priority be retained and that it can embrace the implementation of the Improvement Plan developed from the recommendations of the Peer Review Team.


6
Vision (proposed new priority area)

6.1
One extra possibility emerged from the discussions with managers – that of including a new priority based around the need to work with partners and communities to develop a vision for the Broads that takes account of sea-level, climate, social and economic changes over the next 100 years.  This could embrace promoting the shortened version of the vision covered elsewhere on this agenda and developing a State of the Park Report.


6.2
Members may feel that the revised five priorities are already wide and that given the pressures on the Authority’s resources the development of the longer-term vision might come forward in due course.
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